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1 The Background to the Report 

1.1 At the Cabinet meeting held on 17 March 2020 when COVID-19 restrictions were 

heightening, the Leader of the Council announced the suspension of all Council and 

Committee meetings, including meetings of the Cabinet.  

1.2 So that Executive decision-making could continue while meetings were suspended, the 

Leader revised his scheme of delegation (Appendix 1). The revisions saw him take 

responsibility for any Key Decisions that needed to be made during the response period. 

Other Cabinet Members retained their existing remits and responsibility for making any 

non-key decisions. 

1.3 Where decisions need to be made and it is not possible to give the statutory notice that 

would ordinarily be required, the Local Authorities (Executive Arrangements) (Meetings 

and Access to Information) (England) Regulations 2012 has alternative procedures that 

the Council can follow. These procedures are General Exception and Special Urgency. 

1.4 All the decisions that have been made under these arrangements have been published on 

the Council’s website. To make it easier to find those decisions, they are listed on a new 

webpage, which incorporates links to the detail of the decision.  

1.5 Each sub-heading within this report setting out the name of the decision is a hyperlink to 

the relevant published documents. 

 

2 General Exception 

2.1 The General Exception procedure is used where a matter is likely to be a Key Decision 

that has not been included on the Forward Plan and where it is impracticable to defer the 

decision until it has been included in the next Forward Plan and 28 days have elapsed.  

2.2 Before a decision is made under the General Exception Rule, the Chairman of the relevant 

Overview and Scrutiny Committee must be informed in writing (if there is no such person 

then each member of the Committee must be notified in writing). The Monitoring Officer 

must publish that notice. Five days after that notice has been served on the Chairman (or 

Committee Members in the Chairman’s absence) and its publication, the decision may be 

made. Decisions made under the General Exception rule are eligible for call-in. 

2.3 During the COVID-19 response period, two decisions have been made under the General 

Exception rule.  

 

Gravity Fields Festival 2020 (Appendix 2) 

2.4 A Key Decision was made on 9 April 2020 to postpone Gravity Fields 2020 until 2022. The 

decision came into effect on 23 April 2020. The decision was made using the General 

Exception procedure because, by the time 28 days had passed, the programme planning 

would have reached the formative stage, including confirmation of contracts and applying 

for road closure orders.  

 

Council Tax hardship fund (Appendix 3) 

2.5 A Key Decision will be made on 11 May 2020 by the Leader of the Council setting out how 

South Kesteven District Council will distribute the Council Tax Hardship Funding provided 

by Government. The decision is being made under the General Exception procedure 

http://moderngov.southkesteven.gov.uk/ieDecisionDetails.aspx?Id=1068
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27126


 

 
 

because working age claimants of Council Tax support would remain liable for the 

amounts listed on their bills and would be obligated to make payments against erroneous 

amounts, putting them at risk of experiencing greater financial hardship. This decision will 

be subject to call-in and is due to come into effect on Tuesday 19 May 2020. 

 

3 Special Urgency 

3.1 Where a decision is urgent and the General Exception Rule cannot be followed because 

of the date by which a decision must be taken, the Special Urgency procedure is available. 

By using Special Urgency provisions, a decision may be made and implemented on the 

same day as it removes the requirement to give five working days’ notice in advance of 

the decision being made and the five working day call-in period following the publication of 

the decision. 

3.2 To enable the decision to be made using Special Urgency arrangements, agreement must 

be sought in writing from the Chairman of the relevant Overview and Scrutiny Committee. 

The communication must set out why the decision cannot reasonably be deferred. In the 

absence of the Chairman of the relevant Overview and Scrutiny Committee, agreement 

should be sought from the Chairman of the Council, or in their absence, the Vice-

Chairman of the Council.  

3.3 Permission is also sought from the Chairman of the Council to suspend call-in for urgent 

decisions where the call-in process would prejudice the Council’s or the public’s interest. 

In the absence of the Chairman of the Council, consent is sought from the Vice-Chairman 

and in her absence from the Head of Paid Service or, in her absence, her nominee.   

3.4 Once written agreement has been received confirming that the decision may be made 

under these provisions, the decision-maker may proceed. A notice must be published 

setting out why the decision is urgent and cannot reasonably be delayed. Where decisions 

are taken under these arrangements, they must be reported to Council. Six decisions have 

been made under special urgency provisions. 

 

Ward Member Grant Scheme (Appendix 4) 

3.5 On 23 March 2020 the Leader of the Council took a decision to increase the Ward 

Member grant scheme allowance from £500 for each member to £1,000 with effect from 

23 March 2020. This recognised the importance of Councillors’ civic and community roles 

during periods of civil emergency and Members’ unique knowledge of groups operating in 

their local area to support that community during the pandemic. 

3.6 The decision was made under special urgency provisions to ensure arrangements were in 

place to support local communities as early as possible and reflect the speed with which 

the landscape was changing. 

 

Temporary Amendments to the South Kesteven District Council Hackney 

Carriage and Private Hire Licensing Policy (Appendix 5) 

3.7 Temporary amendments were made to the South Kesteven District Council Hackney 

Carriage and Private Hire Licensing Policy, by way of a decision made on 24 March 2020. 

3.8 The decision suspended new applications for hackney carriage and private hire driver 

licences until further notice. It also altered the renewal process for existing hackney 

http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27041
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27042
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27042


 

 
 

carriage and private hire driver licences to allow self-certification of medical fitness and 

any new cautions or convictions. Again, this alteration would be in place until further 

notice. The temporary policy change saw the replacement of the 6-monthly vehicle 

compliance check by a newly issued MOT certificate where approved had closed and it 

was not possible for the licence holder to obtain a compliance check. The final element of 

the decision granted delegated authority to the Chief Executive in consultation with the 

Cabinet Member for Commercial and Operations to make further amendments to the 

policy as necessary during the COVID-19 response period.  

3.9 The decision was taken as a matter of special urgency to support the continued provision 

of the licensing function during the COVID-19 pandemic and the speed with which matters 

were evolving, including the anticipated extent of the virus. 

 

Deferral of rental income for specific organisations occupying Council 

commercial premises (Appendix 6) 

3.10 In response to the pandemic, the Council’s Arts Centres were closed on 17 March 2020. 

These facilities are home to a range of community groups, small businesses and catering 

franchises. The financial vulnerability and difficulties of these groups and businesses to 

meet financial obligations while not trading or providing community services led to a 

decision being made on 25 March 2020 to suspend the payment of rent due to the Council 

by specific occupiers of these premises. 

3.11 It was agreed that the decision should be taken under urgency provisions because of the 

date from which the Arts Centres were closed and the date by which payment was due 

from these users (1 April 2020). 

 

Remuneration of street scene officers during the COVID-19 outbreak 

(Appendix 7) 

3.12 Refuse and recycling has been identified as a critical service for the Council and is an 

important service in relation to promoting public health. There is recognition that, by 

continuing to work, those teams delivering the service are putting themselves and their 

families at greater risk of catching the virus. A decision was made on 30 March 2020 to 

make a £50 a week bonus payment (pro rata) for staff within the Street Scene Team 

during the COVID-19 response period; this would also be paid on a pro rata basis to any 

additional staff seconded to the service. The report also changed the overtime rate 

payable to staff in that team during the response period. 

3.13 The speed with which the environment was changing and the pressures and expectations 

that were being placed on the street scene team meant that the decision was taken as a 

matter of urgency.  

 

Refuse and recycling operational policies (Appendix 8) 

3.14 This Key Decision, which was taken by the Leader of the Council on 31 March 2020, 

made temporary amendments to the Council’s ‘Refuse and Recycling Collection – 

operational polices’ as part of the COVID-19 pandemic response to protect the safety of 

the waste crews and the public as well as ensuring the continued delivery of an essential 

public service. The changes related to: 

• Collection arrangements 

http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27043
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27043
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27047
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27049


 

 
 

• Presentation of waste 

• Frequency of collections (recycling and general waste) 

• Green waste 

• Missed bins 

• Bulky household waste 

3.15 Delegated authority was also given to the Chief Executive, in consultation with the Cabinet 

Member for Commercial and Operations, to make further amendments and/or temporary 

suspensions to the policy as necessary during the COVID-19 response period. 

3.16 Agreement was received that this decision should be determined under the special 

urgency procedure because the service had been identified as critical and the speed with 

which the landscape was changing meant the Council needed arrangements in place so it 

could react quickly and ensure the service could continue to be delivered. 

 

Coronavirus Job Retention Scheme (Appendix 9) 

3.17 As part of the national response to the pandemic, the Government has implemented a job 

retention scheme that allows employers to furlough members of their staff. Under the 

scheme employers continue to pay their staff in the normal way and claim back the lower 

of 80% or £2,500 per month, plus employers’ national insurance contributions and 

minimum automatic enrolment employer pension contributions, which is 3% of salary. 

There is a legal requirement to pay 80% of salary with employer discretion on whether to 

top up the remaining 20%.  

3.18 A decision that was made on 22 April 2020 by the Leader of the Council, accepted that the 

Coronavirus Job Retention Scheme may be suitable for discrete staff groups, in 

exceptional circumstances, as set out below: 

a) Council accepts that furloughing of Council staff is generally not appropriate for staff 
funded directly through public funds 

b) Where staff are not able to carry out their usual work, all employers in the public 
sector should make every effort to redeploy employees to assist with the 
Government’s response. This could include redeployment within the current 
organisation, or to other areas of the public sector 

c) Furloughing may be appropriate in exceptional cases for staff who are not able to 
be redeployed elsewhere and whose funding comes from private funds, such as 
fees and charges 

d) Where staff are furloughed, the Council will top up the government’s scheme so 
that staff will not experience a reduction in salary income or pension contributions 

3.19 The decision also included a delegation to the Chief Executive to furlough staff in 

accordance with the agreed principles, in consultation with the Leader of the Council. Any 

such decision would be reported to Council. 

3.20 This decision was made under special urgency provisions because of the potential 

financial impact to the Council of delaying the decision, and in order to begin consulting 

with staff members who are likely to be affected, giving them some certainty and 

confidence about their income and the security of their role. 

 

http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27074


 

 
 

4 Officer Delegated Decisions – Chief Executive 

4.1 The Chief Executive is able to take action regarding operational procedures to ensure the 

continued delivery of service. There are also specific decisions that are delegated to the 

Chief Executive. 

4.2 During the COVID-19 response period four decisions have been made by the Chief 

Executive.  

 

Suspension of collection and enforcement for South Kesteven District 

Council’s pay and display car parks (Appendix 10) 

4.3 On 27 March 2020, the Chief Executive made a decision to suspend car parking collection 

and enforcement for the Council’s pay and display car parks until 30 June 2020 and to 

extend the life of any season tickets by the equivalent time for which collection and 

enforcement is suspended. The duration of the suspension is to be kept under review. 

 

Furlough of staff from East Midlands Building Control (Appendix 11) 

4.4 Following reductions in service-demand and fee income, a decision was made by the 

Chief Executive on 24 April 2020 to furlough 13 staff from East Midlands Building Control. 

The selection of staff for furloughing was based on an assessment of their knowledge, 

skills and experience. Three surveyors and two business support officers were retained to 

carry out the statutory functions undertaken by the service as well as maintaining the 

commercial arm of the partnership.  

 

Temporary Amendment to the South Kesteven District Council Hackney 

Carriage and Private Hire Licensing Policy (Vehicle Age) (Appendix 12) 

4.5 On 30 April 2020 the Chief Executive agreed to the temporary revision of the Council’s 

Hackney Carriage and Private Hire Licensing Policy to temporarily increase the age limit 

for a vehicle to continue to be licenced as a Hackney Carriage or Private Hire vehicle 

(provided all other conditions are met) from 10 years to 11 years for licence renewals due 

up to and including 31 December 2020 or until restrictions relating to car sales are lifted, 

whichever is the sooner.  

 

Meeting procedures during the COVID-19 restriction period (Appendix 13) 

4.6 The Chief Executive took a decision on 1 May 2020 to set out how the Council has 

adopted the Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of 

Local Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 

2020 in its virtual meeting procedures. The decision set out that the Council would hold 

virtual meetings of the Council and other committees, that Skype for Business would be 

used as the preferred application for virtual meetings and it approved adapted meeting 

protocols for Council and Planning Committee. 

 

5 Officer Delegated Decisions 

5.1 Officers other than the Chief Executive may make decisions within the parameters 

provided by the Officer Scheme of Delegation. A decision was made by the Head of 

http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27046&Opt=0
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27046&Opt=0
http://moderngov.southkesteven.gov.uk/mgDelegatedDecisions.aspx?XXR=0&&DR=17%2f04%2f2020-01%2f05%2f2020&ACT=Find&RP=0&K=0&V=0&DM=655O&HD=0&DS=0&Next=true&NOW=300420183248&META=mgdelegateddecisions
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IssueId=27123&OptionNum=0
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IssueId=27123&OptionNum=0
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27129&Opt=0


 

 
 

Organisational Development, which related to the Council’s Coronavirus response; details 

are set out below for Members’ information. 

 

Employee Assistance Programme (Appendix 14) 

5.2 On 1 April 2020 the Head of Organisational took an officer delegated decision to extend 

the Employee Assistance Programme from 1 April 2020 to 31 March 2021 so that it would 

be available to Members and the close family of Members and officers. There is 

recognition that the pandemic could have a negative impact on mental health and cause 

stress and anxiety. The Employee Assistance Programme provides access to telephone 

support and advice, and fully qualified counsellors should it be necessary.  

 

6 Reasons for the Recommendation (s) 

6.1 Where decisions are taken under urgency procedures, there is a requirement to report 

these to Council. At the outset of the response period, the Leader also committed to 

reporting any decisions made by the Chief Executive, to ensure transparency. 

 

7 Financial Implications  

7.1 There are no financial implications arising as a result of this covering report.  The specific 

financial implications will be referenced in each individual report as appropriate.  There will 

be a requirement for Council to consider an amended Budget Framework later in the year 

that incorporates these decisions and other budget areas affected by the current situation. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

 

8 Legal and Governance Implications  

8.1 Legal and Governance implications are captured within the report. 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

 

9 Equality and Safeguarding Implications  

9.1 There are no equality and safeguarding implications arising as a result of this report. 

Where relevant, an equality analysis has been completed in conjunction with a decision 

report. 

 

10 Risk and Mitigation 

10.1 Risk was considered in the preparation of this report and no high risks were identified.  

 

11 Community Safety Implications  

11.1 There are no community safety implications arising as a result of this report.  

 

 

 

http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=27055&Opt=0


 

 
 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 This report has no climate impact. The climate impact of each decision referred to here 

are examined in their respective reports. 

 

13 Background Papers 

13.1 The Local Authorities (Executive Arrangements) (Meetings and Access to Information) 

(England) Regulations 2012: http://www.legislation.gov.uk/uksi/2012/2089/contents/made 

  

14 Appendices 

14.1 Appendix 1: Scheme of Delegation – COVID-19 response period 

14.2 Appendix 2: Gravity Fields Festival 2020 (Key Decision) 

14.3 Appendix 3: Council Tax Hardship Fund (Key Decision) 

14.4 Appendix 4: Ward Member Grant Scheme (Key Decision) 

14.5 Appendix 5: Temporary amendments to the South Kesteven District Council Hackney 

Carriage and Private Hire Licensing Policy (Key Decision) 

14.6 Appendix 6: Deferral of rental income for specific organisations occupying Council 

commercial premises (Key Decision) 

14.7 Appendix 7: Remuneration of street scene officers during the COVID-19 outbreak (Key 

Decision) 

14.8 Appendix 8: Refuse and recycling operational policies (Key Decision) 

14.9 Appendix 9: Coronavirus Job Retention Scheme (Key Decision) 

14.10 Appendix 10: Suspension of collection and enforcement for South Kesteven District 

Council’s pay and display car parks (officer delegated decision) 

14.11 Appendix 11: Furlough of staff from East Midlands Building Control (officer delegated 

decision) 

14.12 Appendix 12: Temporary amendment to the South Kesteven District Council Hackney 

Carriage and Private Hire Licensing Policy (Vehicle Age) (officer delegated decision) 

14.13 Appendix 13: Meeting procedures during the COVID-19 restriction period (officer 

delegated decision) 

14.14 Appendix 14: Employee Assistance Programme (officer delegated decision) 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

Not applicable 

Previously Considered by: Not applicable 

Final Decision date   14 May 2020 

 

http://www.legislation.gov.uk/uksi/2012/2089/contents/made

